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Managing Pressure Ltd can facilitate a feedback and discussion session to support Test Organisation in making full use of the
information and producing an integrated plan of action.

W
sWE s

il
© Managing Pressure Ltd Powered by HRworkbench II



Managing Pressure Ltd Survey Target - 1

Organisational Health Profile

This report provides you with a wealth of information about how people really think about your organisation and what it is like to work there. It will
show you where they are happy with how things are, and where there is room for improvement. If you wanted to have feedback for different levels or

functions you will find that you start with a report showing the consolidated data across all those who took part, and then it is shown for the specific
areas you require.

Section One
There are four main areas shown on the overall report, “The total picture”:

Work Itself External Environment
Work environment — roles — control & empowerment environment — marketplace — stakeholders
What is it like to work here? What is happening outside?
Culture
values — communication - change
How do we do things around here?

Work Itself:
This covers what it is like to work within the organisation. What is the day to day workplace like? Is the work environment helpful to people doing

their jobs well? Are their job roles clearly defined? Are they given the scope to actually get on and do their jobs? Are the systems and processes
helpful?

External Environment:
The elements here are quite varied, and all have an impact on how people might feel about their work and the organisation. Realities of the
immediate environment of the workplace, getting to and from work, and how it might impact on people’s lives have a bearing on how they feel. What

are the pressures being brought by customers and competitors, and how the organisation is reacting to them? On a similar theme, what pressures
come from other stakeholders?

Culture:

Here you are getting information about the underpinning “rules” and processes which are in place. Are the organisation’s values clearly stated and
followed in day to day behaviours? How clear and effective is the communication within the organisation? Are people’s ideas sought, and are they
listened to? How is change managed and implemented?

Management Style:
What is the overall management style? What are the behaviours which are used on a regular basis and what impact do they have? Do managers
pay attention to developing others and consider people as a resource to grow? What is the leadership style which appears to be used?

This first chart shows an overall average of each of the elements in these areas. The higher the score, the healthier your organisation is for that
element.
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After “The Total Picture” you have a number of more detailed reports:

Section 2
Here you're given the detailed scores for each unit within the elements. This enables you to identify the specific areas which need attention if you
want to create a healthier organisation.

Section 3
This section tells you whether there are some specific signs of stress occurring within the organisation. If any of these are thought to be indicated,
we would suggest that action is taken quickly before they become a problem for the organisation.

Section 4
These charts will show you what the different average scores are for specific functions or teams for each element. We can also provide a more
detailed breakdown of a score for each unit for these sub-groups, though this is chargeable.

The final two sections give you summaries:

Section 5
This table highlights the strongest or healthiest units, and also those which are the lowest ranked — which should be a cause for concern.

Section 6
Here you'll find any free text comments which respondents may have made.

Understanding and using the information & data

This report provides the information that will help you identify the areas of pressure which if not addressed could become chronic patterns. To be
successful, this process will require:

Openness by senior managers to hearing and considering the seriousness of the key messages
Understanding of what the key messages mean in practice and the effect

Willingness to explore options for tackling issues and concerns

Desire to develop & implement an integrated plan of action which addresses the issues & concerns
Provision of adequate resources to support any changes
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Section 1: The Total Picture — overall average scores for each Category and Section in polar format

The Work Itself

Roles

Working
Environment

Control and
Empowerment

External Environment

The Environment

Marketplace

Stakeholders

Values

Communication

Culture
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Section 2: Section report — average scores for each item within the Section using bar format

UNIT 1: CULTURE 1=LEAST POSITIVE, 4 = MOST POSITIVE
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Informal ruleswithinthe company
influence whatl, and others, do

The organisation'swalues match my own

There are consequences to notbehaving
in linewith the organizationalwalues
Suppartis given to those returning to
otk after absence

My wuoh-life balance isrespected and
encourdged
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Fersonal integrity iz valued
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Communication

Information isshared bebvean areas of
the business

Iknowwh at ishappening within the
company

Ifl have something impontantto say it
iz listened to

Issues and problems are not openly
dizcussed

Calleagues and othersare unawvailable
when | need support

Systems and processes support clear
communication
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Change

Technalogicalchange has anegative
impact on my wwark

Concerns aboutthe impactof changes are
responded to

Those making decisions consider the
implicationsforpeople

There iz awillingnessto invalve athers
in decisions

Feople understand the benefits of change
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Feasons forchange are clearhy
communicated
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UNIT 2: MANAGEMENT STYLE 1 =LEAST POSITIVE, 4 = MOST POSITIVE
Leadership

Managersare flexible depending onwhat
izsneaded

I am afraid to make mistakes

Cleardirection is provided by
management

Managersset an expectation by working
lang haurs

Standards are applied consiste ntlhy

G000

Feople feelthey are a valued resource
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Learning and Development

Feople have the skillsto dothe job
praperly

iy development needs areidentified &
addressed

Feople are encouragedto contribute in
different ways

Reszources are allacated for my
dewvelopment
Individualz are encouraged toimprowe
through coaching&training

Feople whowod with me are open to
learning

BEO0C0O0O

-
=
=
i
P
o
b
in
[
o
w1
th
£
=

Behaviours

Feople often appearin conflictwith
each ather

Conflictis resolved by discussion aimed
at getting best outcomes

Foszitive feedbad: & praise is given for
quality work

Managerspromote collaboration &group
i ding

Feople are quickto criticise and blame
others
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There istoo much harassment & bullying
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UNIT 3: THE WORK ITSELF 1 =LEAST POSITIVE, 4 = MOST POSITIVE
Working Environment

Frivate space is awailable whenwe need
it

My vuaking enviranment is easy to wark
in

There is adequate refreshment and
catering

Whak breaks are encouraged

Broken orfaulty equipment is fixed
quickly

The noize lewvel makes it difficult for
me to concentrate on my weak
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Fesponsibility for tasks is clearly
assigned

The structure supports ease of making

My job description is clearlydefined

Feople are valued fortaking
responsibility for results

Feople krow what to do
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Expectations are unreazonable
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Control and Empowerment

Same individualsgetinvalved in
ewventhing

lunderstand where | hawe the authority
to make decisions

There istoo much indecision by managers

I have freedom to choose how things are
done

Monitaring and reporing systems are
clearly understood

iy wua istoo closely monitored
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UNIT 4: EXTERNAL ENVIRONMENT

The Environment
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Stakeholders
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1=LEAST POSITIVE, 4 = MOST POSITIVE
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BEO0C00

I spend sufficient time an my home and
personal life

Sacial activities are encouraged

Lacal facilities are easily accessible

Itizeasy getting to and from the
makplace

Ispendtoo much time travelling to and
from wats

The safety & security measuresin place
are sufficient

The external environmentisperceived as
hostile

Customers are making increasingly
unreasanable demands

Competitoractivity isimp acting
negatively onthe business

There are many changestothe customer
base

Competitor business is known and
understood

Significant numbers of staff le ave to
join competitos

Thelocal community are considered in
business decizions

e deal with suppliaers as real partners

Whe are under excessive pressure to
improwve results

Legal changes andimplications affect
uh at we do

Senrice level agreements are adherad to

Audit, assessment & inspedtion processes
support business success
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Section 3: Frequency of some of the signs of chronic stress

1 =LEAST POSITIVE, 4 = MOST POSITIVE

To what extent do you think the following signs of stress are present and creating an issue in your organisation?

Feople woking excessive hours?
People taking frequent, short absences?

The effects of alcohol consumed?

I:l People baing at wod but only doing the

minimum?

[ ] Directorimplied bullying of others?

:l People being harassed by athears?

- Feople not taking breaks & holidays™

- The effects of recreational and medical
drug use’™

- Sudden, significant mood & behaviour
changes?

Feople being offwad for long periods?
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Section 4: Data for each Category shown by Demographic areas within your organisation

Businesses
Businesses : EES Businesses : PTP
Estemnal Estemnal
Enwironment Enwironment
The Wfork The Wfork
lt=elf lt=elf
hBnagement hBnagement
Style | Style I

Survey Target - 9
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Teamski
Teamski : Sales Team One Teamski : Team 1
Estemnal Estemnal
Enwironment Enwironment
The Wfork The Wfork
lt=elf lt=elf
hBnagement hBnagement
Style | Style |
] i K 3 4 ] i K 3 4
Teamski: Team 2
wrerert [T
Environment
The Wiork
k=zelf
anagement
Style |
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Survey Target - 11

Section 5: Items with most Agreement or Disagreement overall

Most Agreement

(6 items with highest number of ‘Totally Agree’ or ‘Agree’

scores)

95% Monitoring and reporting systems are clearly understood

95% People have the skills to do the job properly

90% Managers are flexible depending on what is needed
90% Resources are allocated for my development

90% People understand the benefits of change

90% We are under excessive pressure to improve results

Most Disagreement
(6 items with highest number of ‘Disagree’ and ‘Totally
Disagree’ scores)

60% People who work with me are open to learning

60% Reasons for change are clearly communicated

55% Managers promote collaboration & group working
50% | have freedom to choose how things are done

50% Information is shared between areas of the business

45% We deal with suppliers as real partners
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Section 6: Anecdotal priorities for improvement

Which areas of potential stress and pressure do you think will make the biggest difference to your work and
life, if addressed by your organisation?
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